MediaNews:
Sgueezing the Lemon

Research Department
January 2007




Organizational Outline

Quick Overview

The Holdings
Corporate Organization
Strengths and Strategy
Financial Performance
Employees

The 2006 Deal
Vulnerabilities

To o o To To To To Tx Ix

Appendix




Quick Overview




4t | argest Newspaper Company in U.S.

A Private company with concentrated ownership

A Paid circulation of 2.6 million daily and 2.9 million
Sunday

A 56 dailies in 12 states

A 80+ non-daily newspapers




The Holdings




27 Dally Paid Newspapers in California

California

Alameda Times-Star, Alameda Redlands Daily Facts, Redlands
Contra Costa Times, Walnut Creek San Jose Mercury News, San Jose
Daily Breeze, Torrance San Mateo County Times, San Mateo
Daily Democrat, Woodland The Fremont Argus, Fremont

Daily News, Los Angeles The Hayward Daily Review, Hayward
Chico Enterprise-Record, Chico The Monterey County Herald, Monterey
Inland Valley Daily Bulletin, Ontario The Reporter, Vacaville

Lake County Record-Bee, Lakeport The Sun, San Bernardino

Marin Independent Journal, Marin The Ukiah Daily Journal, Ukiah
Oakland Tribune, Oakland Times-Herald, Vallejo

Oroville Mercury-Register, Oroville Times-Standard, Eureka

Pasadena Star-News, Pasadena Tri-Valley Herald, Pleasanton
Press-Telegram, Long Beach Whittier Daily News, Whittier

Red Bluff Daily News, Red Bluff




29 Dallies Outside California

Alaska

Fairbanks Daily News-Miner
Kodiak Daily News
Colorado

Daily Camera, Bolder
Journal-Advocate, Sterling

Lamar Daily News, Lamar
The Denver Post, Denwver

The Fort Morgan Times. Fort Morgan
Connecticut

Connecticut Post, Bridgeport
Massachusetts

North Adams Transcript, North Adams
Sentinel & Enterprise, Fitchburg

The Berkshire Eagle, Pittsfield

The Lowell Sun, Lowell

Michigan

The Detroit News, Detroit
Minnesota

St. Paul Pioneer Press, St. Paul

Utah
The Salt Lake Tribune, Salt Lake City

New Mexico

Alamogordo Daily News, Alamorgordo
Carlsbad Current-Argus, Carlsbad

Las Cruces Sun-News, Las Cruces
The Daily Times, Farmington

The Deming Headlight, Deming
Pennsylvania

Lebanon Daily News, Lebanon
Public Opinion, Chambersburg

The Evening Sun, Hanower
York Daily Record, York
York Dispatch, York

Texas
El Paso Times, El Paso

Vermont

Bennington Banner, Bennington
Brattleboro Reformer, Brattleboro
West Virginia

Charleston Daily Mail, Charleston
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Clusters of Local Non -Paid -Dallies

A Free distribution dailies (both in print and online)
A Free distribution weeklies
A Specialty publications
I Spanish language (e.g., Impacto USA, Los Angeles)
I Employment (Jobs & Careers, San Francisco)
I Legal (San Jose City Times)
I Other (Apartment Magazine, L.A.)
A See Appendix for lists




Other Holdings

A MediaNews Group Interactive, Inc.
I Rate Watch, Inc. (marketing and promotional company for real estate)
A Operates mostly in San Francisco Bay Area

A Wholly owned subsidiary
A URL: (discontinued December 2006)

I PowerOne Media (software & web hosting for classified ads)
A MNG owns 16%

A 1 Television Station in Alaska

I KTVA, Anchorage (CBS affiliate)
A 4 Radio Stations in Texas

I KLXK-FM - Breckenridge

I KROO-AM - Breckenridge

I KWKQ-FM - Graham

I KSWA-AM - Graham
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Corporate
Organization




Corporate Structure

A Private company

I Raises money through loans rather than stock

A Company meets expectations of lenders rather than
shareholders

I Less SEC regulation than public company
A Diminished corporate transparency

A Ownership concentrated
I QOutstanding stock held by two families (see appendix)
A William Dean Singleton

A Richard B. Scudder




Wholly -owned subsidiaries

I West Coast MediaNews LLC
A 54.23% interest in California Newspaper Partnership

I New Mexico -Texas MediaNews LLC
A 59.4% interest in the Texas-New Mexico Newspapers Partnership

I The Denver Post Corporation
A 50% interest in the Denver Newspaper Agency, LLP (JOA)

I The Detroit News, Inc.
A Limited partnership interest in Detroit Newspaper Partnership, L.P. (JOA)

I Kearns -Tribune, LLC
A 50% interest in Salt Lake City Joint Operating Agreement

i Eastern Colorado Publishing Company
A 50% interest in Prairie Mountain Publishing Company




Partnerships

A California Newspaper Partnership (54.23% owned)

I Partners: Stephens Media Group (26.28%)
Gannett (19.49%)
I Wholly owned subsidiaries
A Alameda Newspaper Group

A Los Angeles Newspaper Group

A Texas-New Mexico Newspapers Partnership (59.4% owned)
I Partner: Gannett (40.4%)

A Prairie Mountain Publishing Company (50% owned)
I Partner: Scripps (50%)




Joint Operating Agreements

A Charleston, WV
A Denver, CO

A Detroit, MI

A Salt Lake City, UT
A York, PA




Strengths and
Strategy




Operating Strengths

A Geographic clustering and partnerships

I Permits operating efficiencies

A Sharing of management, accounting, newsgathering,
advertising, and production facilities

I Maximize ad sales
A New revenue streams
I YourHub.com (Denver)
I Flipside (York)
I IMPACTO USA (Los Angeles)
A Local news leadership
I ACitizen jJjournali smo
I Each daily has web site, aggregated by



http://www.newschoice.com/

Strategy: Build Circulation

A Telemarketing

A Growing home delivery

A Focus on single copy sales

A Management incentives tied to circulation growth

A Some success

I Industry decline = 2.5%
I MNG decline = > 1%




Strategy: Cost controls

AfARAt newspapers with col |l e
agreements, management strives to enter into
long-term agreements with small annual
Increases. In addition, we further control labor
costs through investment in state-of-the-art
production equipment that improve production
guality and increase operating efficiency. (2006
10-K, p. 8)




Strategy: Internet

A MNGi manages centralized technology supporting local
sites ( )

A Use Internet to broaden position as provider of news,
Information, services to local markets

I Extend beyond core print readership to attract young

A Alliance with Yahoo! (MNG, Belo, Cox, Hearst, Journal Register,
Lee Enterprises, Scripps)

T November deal with Yahoo HotJobs

A Response to squeeze from CareerBuilder

T Letter of intent to include national ad-sales network



http://www.newschoice.com/

Financial
Performance




Revenues Show Steady Increase

MediaNews Consolidated Revenues ($ million)
$835.9

2006 2005 2004 2003 2002




Revenue Increases from Advertising, Not Circulation

MediaNews Ads and Circulation Revenues ($ million)

$660.4

$582 $570.2 g¢545.7

2006 2005 2004 2003 2002

@ Advertising [ Circulation




Pro - Rata Consolidated Revenues

MediaNews Pro-Rata Consolidated Revenues
($ million)

$1,132.4

$1,081.8

$1,049.9
$1,025.5

$992.8

2006 2005 2004 2003 2002
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Net Income Has Been Variable

MediaNews Group Consolidated Net Income
($ million)

$40.0

$38.3

$1.1

2006 2005 2004 2003 2002

WA
=0




EBITDA Data Shows Profitability

MediaNews Group Adjusted EBITDA
Available to Company ($ million)

$164.5

$160.0

$150.0

$140.0

2006 2005 2004 2003 2002

EBITDA = Earnings Before Interest, Tax, Depreciation, and Amortization

E=0

CWA

m=0
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Long - Term Debt

Long-Term Debt and Capital Leases ($ million)

$1,205.4

$882.8 $873.5 ¢ge3.1  $898.0 $945.6

2006 2006 2005 2004 2003 2002
(9/30)




Employees and
TNG-CWA




Employees

A June 30, 2006
I 8,400 full-time employees
I 1,700 part-time employees
I 3,000 unionized (of which 1,800 in Denver)

A Job cuts at various papers
I St. Paul Pioneer Press 1 29 full-time; 37 part-t i me ( Dec .
I LA. DaillyNewsi 21 empl oyees (Nov. 006
I Alameda Newspaper GroupT 20 empl oyees ( Nov
I DenverPosti 31 empl oyees (Oct. 006)

I San Jose Mercury Newsi 101 empl oyees ( Oct.




TNG-CWA Newspapers (California)

TNG-CWA

Paper Local
Alameda Newspaper Group 39521

Fremont Argus

Hayward Daily Review

Oakland Tribune

San Mateo County Times

Tri-Valley Herald
Long Beach Press Telegram 9400
Los Angeles Daily News 9400
Monterey Herald 39098
San Jose Mercury News 39098




TNG-CWA Newspapers (Outside CA)

TNG-CWA
Paper Local
Denver Post 37074
Detroit News - Editorial 34022
Detroit News - Maintenance 34022
St. Paul Pioneer Press 37002
St. Paul Pioneer Press (Typo Unit) 37002
York Daily Record 38218
York Dispatch 38218




TNG-CWA Contract Expirations (2007 and earlier)

St. Paul Pioneer Press (Typo Unit) 8/31/2005
York Daily Record 9/30/2005
Detroit News - Editorial 1/14/2007
Detroit News - Maintenance 1/14/2007
Long Beach Press Telegram 5/31/2007
Alameda Newspaper Group 7112/2007

St. Paul Pioneer Press 7/31/2007




The 2006 Deal




The Acquisition

A The McClatchy Company (MNI) purchased Knight
Ridder (6/27/2006)

A MNI sells 2 papers to CNP (MediaNews partnership)
(8/2/2006)

I San Jose Mercury News + Contra Costa Times
i Cost: $736.8 million
A MNI sells 2 papers to Hearst (8/2/2006)
I The Monterey County Herald + St. Paul Pioneer Press
i Cost: $263.2 million




MediaNews / Hearst Stock Purchase Agreement
.|

A Hearst made $299.4 million investment in MNG

A MediaNews agreed to purchase The Monterey County
Herald + St. Paul Pioneer Press with part of the Hearst
equity investment for $263.2 million

A Hearst received a 30% equity position in MediaNews
publications outside San Francisco Bay Area

A Until full regulatory approval MediaNews
I Manages two papers
I Controls cash flow of two papers

I Consolidates results of two papers into balance sheet




The Four Papers

A Four daily newspapers

I San Jose Mercury News
I Contra Costa Times

I Monterey County Herald
I St. Paul Pioneer Press

A Four healthy newspapers

I Net income aggregated
A $7.8 million (2006 first 6 months)

A $22.4 million (2005)
A $21.5 million (2004)
A $22.9 million (2003)
I Total daily circulation 7 642,326 (24% of total MNG)




Additional Debt to Finance the 2006 Deal

A Amendment to 12/30/2003 bank credit facility (8/2/2006)
A Amended facility
I Maintains
A $350.0 million revolving credit
A $100.0 million Loan A
A $147.3 million Loan B
I Adds
A $350.0 million Loan C

A Bank of America lead banker
I 8/22/2006 is sixth amendment to credit facility




Current Long -Term Debt Repayment ($ million)

2007 $5.850
2008 $16.989
2009 $31.848
2010 $259.512
2011 $100.647

Thereafter $792.278




Vulnerabilities




Risks in MediaNews Strategy

A High level of debt needs cash flow
I May require additional acquisitions

A Local news strategy depends on depressing costs
of gathering news

A Clustering of advertising creates larger risks for big
accounts

A No clear line of succession for Singleton and
Scudder

A Bay Area lawsuit could divert revenues




The Bay Area Lawsuit

A Filed in federal court by Clint Reilly, San Francisco real estate
developer & former mayoral candidate

A Contests acquisition of San Jose Mercury News, Contra Costa
Times + MediaNews/Hearst arrangement
I Argument: anti-competitive

A Bay Area control of the market between Hearst (owner of San Francisco
Chronicle) and MediaNews would force up ad and subscription rates and

violate anti-trust laws

A Temporary restraining order 11/28/2006

I Prevents MediaNews and Hearst from collaborating on local
distribution and national ad sales

I Proposed collaboration revealed in 4/26/2006 letter between
companies (uncovered in course of discovery)

A Trial date set for April 2007




APPENDIX




MediaNews Directors

A Richard B. Scudder, Chairman
A William Dean Singleton, Vice Chairman and CEO

A Howard E. Begle, Jr., Assistant Secretary and
General Counsel

A Jean L. Scudder




MediaNews Officers

William Dean Singleton, Vice Chairman & CEO

Joseph J. Lodovic, IV, President

Steven B. Rossi, EVP & COO

Anthony F. Tierno, Senior VP Operations

Ronald A. May, VP and CFO

James L. McDougald, Treasurer

Eric J. Grilly, President Interative Media and Senior VP
Stephen M. Hesse, VP Circulation

Charles M. Kamen, VP Human Resources

Michael J. Koren, VP & Controller

Elizabeth A. Gaier, Senior VP New Business Development
Steven M. Barkmeier, VP Tax

David M. Bessen, VP & CIO

Patricia Robinson, Secretary

Do To To Io Po Do Do Do Io Do Do Do I»

To
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MediaNews Share Ownership

William Dean Singleton 11.09%
Howell E. Begle, Jr.  (Singleton Irrevocable Trust) 34.22%
Patricia Robinson  (Singleton Irrevocable Trust) 34.22%
Joseph J. Lodovic (50% Singleton Family Voting Trust; 50% Scudder 2.53%
Family Voting Trust)

Jean L. Scudder (daughter of Richard B. Scudder) (includes 16.71%
trusteeship)

Charles Scudder (son of Richard B. Scudder) 11.32%
Elizabeth H. Difani  (daughter of Richard B. Scudder) (includes 9.53%
trusteeship)

Carolyn Miller  (daughter of Richard B. Scudder) (includes trusteeship) 71.74%

Total exceeds 100% because of shared voting rights




Free Distribution Dailies in San Francisco Bay Area
.|

ABurlingame Daily News
AEast Bay Daily News
ALos Gatos Daily News
APalo Alto Daily News
ARedwood City Daily News

ASan Mateo Daily News




Free Distribution Weeklies in Silicon Valley

AAImaden Resident

AThe Campbell Reporter
ACupertino Courier

ALos Gatos Weekly Times
ARose Garden Resident
ASaratoga News

AThe Sunnyvale Sun
AWest San Jose Resident
Awillow Glen Resident




Non -Dallies in San Francisco Bay Area

AAlameda Journal
ABerkeley Voice
ABerryessa Sun
ABrentwood News
AConcord Transcript
AEI Cerrito Journal
AFremont Bulletin
AMilbrae Reporter Progress
AMilpitis Post

AThe Montclarion
APacifica Tribune
APacifica Wave

AThe Piedmonter
AWalnut Creek Journal
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Free Distribution Weeklies in Los Angeles Area

A Highlander Newspapers A Gazette Newspapers
A Azusa Herald Highlander A Grunion Gazette
A Covina Press Courier Highlander A Long Beach Downtown
A Diamond Bar Highlander Gazette

A Glendora Press Highlander

A Hacienda Heights Highlander

A La Puente Highlander

A Rowland Heights Highlander

A San Dimas / La Verne
Highlander

A Walnut Highlander

A West Covina Highlander




Non -Dallies in Los Angeles Area

A Glendora Press (West Covina)
A Impacto USA (Long Beach)
A San Gabriel Valley Tribune (San Gabriel Valley)




Other California Non -Dallies

Clear Lake Observer-American (Clear Lake)
Penny Slaver (Clear Lake)

On The Market (Eureka)
Times-Standard Plus (Eureka)

Tri-City Weekly Eureka)

Fort Bragg Advocate-News (Fort Bragg)
Bee Smart Shopper (Lakeport)

Paradise Post (Paradise)

Hometown Shopper (Ukiah)

Weekly Star (Vacaville)

The Willits News (Willits)




New England Non -Dallies

Connecticut Massachusetts

Darien News-Review (Darien) Devens Commerce

Fairfield Citizen (Fairfield) The Eagle Shopper (Pittsfield)
Greenwich Citizen-News (Greenwich) Greenfield/Athol/Orange Town Crier
New Canaan News-Review (Greentfield)

Groton Landmark (Ayer)
Harvard Hillside (Ayer)
Pepperell Free Press (Ayer)
The Public Spirit (Ayer)
Shirley Oracle (Ayer)

Norwalk Citizen-News (Norwalk)
Weekly Newspaper (Greenwich)
Westport News (Westport)

Woman Magazine (Norwalk)

Vermont

Bellows Falls Town Crier (Bellows Falls) Townsend Times (Ayer)
New Hampshire

1590 Broadcaster (Nashua)

Brattleboro Town Crier (Brattleboro)

Manchester Journal (Manchester)




Other Non -Dallies 1

Colorado

Akron News-Reporter (Akron )

The Brush News-Tribune (Brush)
Burlington Plains Dealer (Burlington)
Burlington Record (Burlington)

Estes Park Trail-Gazette (Estes Park)
Julesburg Advocate (Julesburg)
Morgan Times Review (Fort Morgan)
N.E. Colorado News & Events (Sterling)
Tri-State Trader (Lamar)

Minnesota

Employment News (Twin Cities)

New Mexico

Silver City Sun-News (Silver City)
The Lordsburg Liberal (Ruidoso)
Ruidoso News (Ruidoso)

Four Corners Business Journal
Nevada

The Battle Mountain Bugle (Battle
Mountain)

Pennsylvania

Lebanon Valley Review (Lebanon)
The Nazareth US (Nazareth)

The Palm Advertiser (Lebanon)
Sun Marketplace (Hanover)

York Weekly Record (York)
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Other Non -Dallies 2

Texas

Breckenridge American ( Breckenridge)
The Graham Leader (Graham)

Jack County Herald (Jacksboro)
Jacksboro Gazette-News (Jacksboro)
Lake Country Shopper (Graham)

Lake Country Sun (Graford)

The Olney Enterprise (Olney)

Utah

Park Record (Park City)




Miscellaneous

A Outside counsel
I Hughes Hubbard & Reed LLP

ABoard Member Begle, of counsel

A Corporate address

T 101 West Colfax Ave., Suite 1100
DENVER, CO 80202




